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27 Jamsnry 1959

EMORANDUM TOR: Office of logistics/Procurement Divisicn/Cemtreact Breseh

SMNCT ¢ t RO-155, ieek 2, with | 25X1
25X1 | Tegueet for Additional Funds end
Betension of Thes

1. Dmsk 2 moder Centeact ZD-155 with| 25X 1
[ 1, was esteblished in Orteber 1550 fer ressmch and dsvelopwent 25X1
drectel tewards the fabrientisn of an sarial Slspatehing systom con-
yatisle for & Co54 typs adreseft. Funds in the emownt of $18,630.56 weve
ohligated unfer thie task wiich was te dave besn ceupleted
wy 8 Jumary 1959. s esvArecter sstisfactorily the irst
phmse of e Wk o aslled Ter in their origimal dated 1l Augwt
1958 in Desmsbar; Mwwever, in sndeesuring to weet & rigie time schedude,
an incyesse in samufactering cssts resulted in the contracter over ex-
penitng wnder ek 2 in the smeunt of $h,T72.76. It 1is therefore requested
thet Tesk 2 wder Contraet FD-135 be smended in this smount theredy
bringmg,mwmwmwmum,m.ﬁ. The
contracter's latter, deted 20 Jummry, vith & Dyrwakdown of the over ex-
penditure e atteched.

2. At the prosent time wo ave sumiting A new prupvesl frow | 25X1
| far the coutimmtion of this work which will fuwolve 25X
rowmpdifioation of the imitisl peetotype fer fisld svalustion purpeves.

. It ts thevefows thet the expisstion dnte of sk 2 be amtenied
from 8 Jacunry wtil 8 Ny 199 in evdar that the werk say de carried
ozt wnder ena POOETAE..

3. Chavges for the sfditiemal funds reguested sbove we o be wede
againet Allotasnt Smber S-2902-T5-901.

he ASIMticwwl imfermmtion conserning this pregewe may be chtained
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25X1
Jenvary 20, 1959
25X1
Subject: Contract RD-155 - Task Order No. 2
Dear
By letter of December 29, 1958, we advised your office
that the funds expended in the performance of the subject Task Order
had exceeded the estimated contract cost allocated to this Task.
The over expenditure resulted from the decrease in time for perfor-
mance occasioned by your request for an advance in the completion
date. To meet your request, the level of activity on the program was
substantially increased during the few days Jjust prior to the com-
pletion date, resulting in a greatly increased rate of expenditure
of contract funds during that period.
This high level of activity required to complete the manu-
facturing phase during the foreshortened time span caused our manu-
facturing costs to increase beyond the amount originally estimated,
as shown by the following comparison:
Estimated Cost Actuael Cost
Engineering Labor $ 4,650.50 $ 4,394.95
Engineering Overhead 3,720.40 3,603.06
Manufacturing Labor 2,673.11 4,143.26)
Manufacturing Overhead 2,502.89 4,970.51)
Material & Purchased Parts 1,544.75 2,423.83
Direct Charges 525.00 23.48
General & Administrative 1,717.83 2,548.15
TOTAL _ $17,334.48 $22,107.24
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Page 2 - Letter, , Dated January 20, 1959 25X1
Subject: Contrac - - Tas er No. 2

. . . 3 . ] . [ . . . .

As this breakdown indicates, the increase in manufacturing
cost has caused the estimated cost of performance of Task 2 to exceed
the contract amount by $4,772.76. It is requested that the subject
Task Order be amended to increase the funds allotted by an amount
sufficient to cover this over expenditure.

Very truly yours,

25X1

TJH/j£

Copy to:
| |, Executive Director 25X1
Metal Products Research Association
Post Office Box 6132
Apex Station
Washington 4, D. C.
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